HARFORD SOIL CONSERVATION DISTRICT Board of Supervisors Meeting Minutes - 1 /14/26

Board Members Present: Lee McDaniel, Frank Richardson, Dave Doran, Ruth Cassilly, Kim Lewis, Patrick Jones,

Rick Holloway, Evelyn Woosley, and Mia Longo

Board Member Present by Telephone: Christen Sullivan

Agency Personnel: Darren Alles, Andrew League, Donna Stanley, and Quintin Cornwell

Guest:
1. Meeting called to order at 8:30 am.
2. Agenda— Approved as Amended
3. Public Comments
4. Minutes — Approved as Presented
5. Treasurer’s Report — Approved to File
Correspondence:
1. Talbot Soil Conservation District Newsletter
2. MASCD Report, December 2025
3. MDA Official ‘Definition of Agriculture’, adopted by MD Agricultural Commission 12/2025
4. Maryland’s Conowingo Pay for Success Program
5. MASCD Report, January 2026
6. 2026 Spring Savings Opportunity for Conservation Districts — Ernst Conservation Seeds Brochure

Old Business:

1.

DC Report — (see attached report) HIGHLIGHTS:

a. Quintin Cornwell presented

b. It was suggested that we implement a tracking sheet of the current work status of farmers and
projected projects

DM Report — (see attached report) HIGHLIGHTS:
a. Quintin Cornwell presented

Conservation Tracker — (see attached report)
a. Quintin Cornwell presented

Grant Programs Update — (No report this month)
a. No updates to report at this time

Extension Report —
a. Quintin Cornwell presented on behalf of Andy Kness

Student Associate Update/Committee —
a. Student Summer Internship Pilot Program — Dave Doran provided an outline/framework from our
recent meeting ($600/person, 40hrs; start 6/15); Board approved Dave’s outline.




7. Envirothon Update —

a. Andrew League provided updates on the 5™ Topic
1. 5% Topic Training Session included 41 students, 10 advisors, 7 schools
2. Spring Workshop —4/15/26

3. May competition at Eden Mill

8. Urban Community Task Force Update —

a. Launch date for online tool — have been given the ‘go ahead’ for launch, Board approved; the ‘tool
link” and flyer is now updated on our website: www.harfordscd.org

b. Chesapeake Conservancy request to use our online tool as a framework/template — dates to set up a
meeting w/Emily Beach to discuss possible discounts or compensation for sharing with other
jurisdictions

9. MDA Resource Conservation Report —

a. Darren Alles presented.

10. Harford County Veteran Farmer Project Update —
a. Bob Brown, Harford County’s Veterans Coordinator w/Ruth Cassilly and possible a Farm Bureau
Representative to set a meeting in February to discuss ideas on resources, connections with
farmers, etc.

11. Other -

a. Noneto report

New Business:

1. Strategic Plan Progress Report 2025 will be sent out soon for Board review
2. Other-

1. Strategic Plan completion; will discuss next Board Meeting

2. Election of Officers: Lee McDaniel, Chair; Ruth Cassilly, Vice Chair; Dave Doran, Treasurer
3. Lee McDaniel shared about the Legislative Breakfast hosted by Farm Bureau

NEXT MEETING: Wednesday, February 11, 2026 @ 8:30 am.

Meeting adjourned at 10:20 am.


file://internal/mda/Share/HR-SCD-GROUP/0_BOARD%20of%20Supervisors/BOARD%20MEETINGS/www.harfordscd.org

