HARFORD SOIL CONSERVATION DISTRICT BOARD OF SUPERVISORS MEETING MINUTES

Date: Wednesday, April 8, 2026
Time: 8:30 a.m.
Location: HSCD Office, Susquehanna Room, #101

Board Members Present: Lee McDaniel, Ruth Cassilly, Dave Doran, Rick Holloway, Patrick Jones

Attendees Present by Telephone: Kim Lewis, Christen Sullivan

Absentees: Andy Kness, Geoff Delamater, Annette Ensor

Agency Personnel: Robert Weaver, Darren Alles, Alyssa Jeffries, Quintin Cornwell, and Donna Stanley

Student Associates Present: Evelyn Woolsey, Mia Longo

Guest: Eric Hines, NRCS

o Meeting called to order: 8:30 am
R4 Agenda: approved as submitted
- Public Comments:

A. None
< Minutes: approved as submitted

< Treasurer’s Report: approved to file as submitted

Correspondences:

Charles SCD E-Newsletter for March 2026

Charles SCD Annual Cooperator Dinner Invitation

MDA Cowbell Chronicles, March 2026

MASCD March 2026 Report

SSCC Quick Review of Closing a Meeting Outline

Lawrason R. Sayre's Obituary

MASCD "Key Points" for ADA Title Il Compliance

Talbot SCD March 2026 Newsletter

MASCD Board of Director Meeting Minutes, March 24, 2026
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Old Business:
1. DC Report Highlights (see attached report presented by Rob Weaver):

A. Tree Planting event sponsored by the Chesapeake Bay Foundation in Churchville, 4/18/26,
9:00am - 2:00pm; Chesapeake Bay Foundation responsible for the liability of volunteers.



Old Business (continued):

2. DM Report Highlights (see attached report presented by Quintin Cornwell):

A. Board approved our website upgrade by Andrea Knauer and confirmed that bid price was discounted.

3. Conservation Tracker Highlights (see attached report presented by Quintin Cornwell):

A. The current Tracker Reportis being replaced with ACRE (Agricultural Conservation Reporting & Evaluation);
Kate Rutt and Sam Hogue will manage the report.

4. Grant Programs Update Highlights (no official report this month):

A. Suggestion was presented to remove the Grant Programs Update section from our Agenda as no
reporting will continue — Ecotone has withdrawn their application; approval from the Board to remove this
item was given.

5. Extension Report Highlights (presented by Quintin Cornwell for Andy Kness):

A. AndyKness remains on leave
B. Andy will hold a pesticide training on 4/23 from 10 am - 12 noon
C. Andyis working on a pasture weed management guide; hopes to complete within next few months

6. Student Associate Updates:

A. Evelyn Woolsey

1. Accepted internship with Constellation Energy
2. Touring the University of Delaware on Saturday; hopes to finalize her college choice soon

B. Mialongo
1. Congratulations to Mia on receiving her driver’s license — she can now drive! Well done!

7. Envirothon Update:

A. Workshop this Fri., 4/10/26 - gearing up for State Competition in May

8. Conservation Planner Tool/Usage Report:

A. Suggestion to print out conservation reports from our Conservation Tool to show examples on how the tool
tracks usage and benefits for outreach events.

B. Increased visits to site in early March

C. Two reports were generated in March

9. MDA Resource Conservation Report (presented by Darren Alles):

A. Completed interviews for three Planner positions (one for Harford County) — candidates presented well;
hopes to make final choices next week

10. Harford County Veteran Farmer Project Update (presented by Ruth Cassilly):

A. Survey went out in Ag Newsletter — no updates
B. Suggestion presented to have the Farm Bureau share the survey with members.



Old Business (continued):
C. Cooperator’s Dinner Planning Committee:

1. Committee approved the Level Fire Hall, October 23, 2026
Board approved ‘Cooperator of the Year’ — Nick and Amy Miller; suggested we feature their conservation
practices, i.e. organic farming, high tunnels, silvo water pump, etc.

3. Planning Committee will look into ‘Conservationist of the Year’ and present nominees for approval at
next board meeting

NEW BUSINESS:

A. MACD Conference registrations — sooner we register, the better
B. Budget Update presented by Christen Sullivan

Production of Budget Book - 1 week from today (4/15/26)

Legislative Hearing following Tues., 4/22/26

HSCD budget hearing, Fri., 4/24/26

Christen will present budget updates at next Board Meeting on 5/13/26
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C. CONGRATULATIONS to Ruth Cassilly on her new position with MDA as their ‘Agroforestry Specialist’; her
start date is 4/22/26.

OTHER:

A. Conservation Planner Tool:

1. Emphasis on continued promotion

NEXT MEETING: Wednesday, May 13, 2026 @ 8:30 a.m.

MEETING ADJOURNED AT: 10:03 am




