HARFORD SOIL CONSERVATION DISTRICT BOARD OF SUPERVISORS MEETING MINUTES

Date: August 12, 2026
Time: 8:30a.m.
Location: HSCD Office, Susquehanna Room, #101

Board Members Present: Lee McDaniel, Dave Doran, Kim Lewis, Rick Holloway, Andy Kness, Patrick Jones, Frank
Richardson

Attendees Present by Telephone: Christen Sullivan

Absentees: Ruth Cassilly, Geoff Delamater, Amy Markline Crowl, Annette Ensor

Agency Personnel: Robert Weaver, Darren Alles, Quintin Cornwell, and Donna Stanley

Student Associates Present: None (Program completed for 2025/2026)

Guest: None

<> Meeting called to order: 8:31 am
X Agenda: approved as submitted
X Public Comments:
A. None
X Minutes: approved as submitted
X Treasurer’s Report: approved to file as submitted

A. New Balance sheet is officially being utilized
1. Added the Jarrettsville Savings & Loan to the new balance sheet

2. The Board agreed to add the $4,400 we rec’d from the County Grant for Board Commissions to
the District budget for per diems

Correspondences:

1. HSCD 2025 WIP Il Totals

2. MASCD Resolution Guidelines

3. WIP Progress Meeting - July 2026 - Consolidated Notes

4. WIP 2025 Progress Presentation (Not attached; too large to include)
5. Central Area 7-15-2026 Meeting Minutes (Draft)

6. Supervisor Application Updates

7. SSCC Quick Review of Records Retention



Correspondences (continued):

8. Maryland Conservation Partner Press - Summer 2026
9. Queen Anne's September 4, 2026 Cooperator's Dinner Invitation
10. Kent SWCD Newsletter July 2026

11. Montgomery SCD Dinner Invitation

Old Business:
1. DC Report Highlights (see attached report presented by Rob Weaver):

A. Daniel Lapp is our first Amish farmer to obtain a conservation plan
B. State in middle of reorganization; no big impactin Maryland; we have 11 critical vacancies empty

2. DM Report Highlights (see attached report presented by Quintin Cornwell):

A. Cover Crop participation has dropped from last year
B. Robert Butz, Montgomery County, to replace Van Funk, who will be leaving in September
C. New MDA hire, Kaylee Christensen; Orientation at MDA on 8/19, start at the District 8/20

3. MDA Resource Conservation Report Highlights (presented by Darren Alles):

ACRE, Phase | - Database

ACRE, Phase 2 - Reporting aspect

Inventory updates are ongoing

New Hire — Kaylee Christensen, MDA Orientation 8/19; HSCD Office 8/20
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4. ACRE Report (presented by Quintin Cornwell):
A. See attached report

5. Extension Update(presented by Andy Kness):

A. Andy Kness presented the Drone School Program in Denver; received the Northeast Regional Program
Award - congratulations Andy!
B. The Mill Crop Showcase scheduled for Wednesday, 8/26/26, 7:30 am - 1:00 pm

6. Student Associate Committee Updates:

Mtg. held on 8/11 — made slight amendments to the application

Feedback on our first intern program was mixed; discussed ways to improve the Intern Program

Mia Longo has been approved to return for 2026/2027

Approval to limit the Internship Program to our student associates, provided they remain interested
Quintin will meet w/Jen Knoll on 8/13 to disburse the applications to the schools; we will disburse to both
John Carroll School and Harford Christian

Student Associate Application Deadline — 10/5/26
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7. Envirothon Update:

A.
B.

8/13 starts the new year
Nationals will be held in MD this year — 5th Topic will be Soil Health

8. Conservation Planner Tool Highlights (presented by Quintin Cornwell for Annette Ensor):

A.
B.

Online visits improved, number of visitors from around the world

Lee McDaniel suggested we consider covering the cost of (1) free basic soil test for 1% time user; Andy
Kness w/provide a link and video on ‘how to’ properly take a soil test — customer will then return soil test
and probe (if used) to the HSCD Office, and we will send the sample for them — we will revisit this
suggestion at next Board Mtg. in September when Annette Ensor returns

9. Cooperator Dinner Planning Committee Updates(presented by Quintin Cornwell):

Cow>»

Interviewed the Millers, Kent Meadow Farms for ‘Cooperator of the Year’

Will process sponsorship letters end of this week, 8/14/26

Menu selected

Committee will meet to discuss potential prize items — suggested umbrellas for door prizes and seed
packets for all

10. Harford County Veteran Farmer Project Update:

A. Suggestion made to possibly open project to not only veterans but also their children/family members
11. Other:
A. Starks vs HSCD (filed in Baltimore County)
B. Clarence Cullum to check on approved E&S plans by LOD acreage to determine a potential figure to apply a

new fee rate to account for solar projects

NEW BUSINESS:

MDA General Fund MOU (MDA-444A-FY27) — Board approved

Support letter for Kim Lewis’s Board appointment (Supervisor Term ends 10/17/2026) was unanimously
approved; applications will be sent to both Kim Lewis and Patrick Jones

Falls Creek Farm Silvopasture Field Day (November 2026) outreach Donation —approved lunch to be
provided by HSCD - Board approved up to $500 - if over, High View Farms will donate up to $200
MASCD Endowment Guidelines and Application Form - Yes, may apply

Other: MASCD Dues - Board approved ($2,750.00)

OTHER:

A.
B.

MDA Soil Health Field Day at Seven Springs Farm, 9/4/26
Falls Creek Tree Planting, Saturday, 9/12/26

NEXT MEETING: Wednesday, September 9, 2026 @ 8:30 a.m.

MEETING ADJOURNED AT: 11:00 am



